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Disclaimer

Dennis Millburn is not a Certified 
Financial Planner (CFP)

Dennis Millburn is attempting to share 
information from personal experience and 

encourage individuals to learn for 
themselves what applies to their 

circumstances.  

Do not take information as absolute, please 
read for yourself from books written by 

professionals who work with this data daily 
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Buying, Maintaining and Selling 
Homes

Which should be your first home? (Or your only home)

4



Our Experience

 We lived in 6 towns. 

 Rented 5 houses

 Bought 2 and remodeled

 Had built 2,  doing some work 
ourselves. 
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What We Learned

 Wrong decisions here can have lasting 
consequences!!!

 It is better to own than to rent - it builds 
equity

 You can save a lot of money IF you are 
willing to do some work yourself –

construction or remodeling 

 You always have to think about resale!
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What We Also Learned

 Buy a home with at least 3 BR, 2 BA, 2 car 
garage, smallest house in subdivision – not 

largest, IF transfer is possible 

 Buy a fixer upper and give it the “Wow Factor”

 Preferably not a corner lot because people like 
more privacy

 Location, Location, Location

Resale, Resale , Resale 

 You are “Just a Passing Through”
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What We Continued to Learn

 When buying you must consider “curb
appeal”

 You must not buy too unique a house 
because you will have to sell.  Geodesic 

domes, on stilts, log cabins?

 As Dave Ramsey said the house must 
have “good bones” – designed 

reasonably for your or resale benefit
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What We Learned The Hard Way 

 After a lot of “sweat equity” you 
may still lose money when selling. 

 Buying an older house may require 
major maintenance if you live 

there several years – roof 
replacement, HVAC replaced 

rotten windows, water lines, septic 
tank, water well
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Benefits of Home Ownership

 It builds equity

 It gives tax deductions for interest 
and property tax

 It gives you security of ownership

 It allows you to design your style, 
flooring, colors, landscaping, 

 It lets you keep your “sweat equity”
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Buying Vs. Renting

 Buy if you will stay in that place for 3+ years

 If buying for $200,000 and sell at 6% realtor 
commission, you just lost $12,000, if no 

appreciation 

 However, Rent for a year at $1,000 a month = 
$12,000 is lost as well

 Beyond that, you build equity assuming 
appreciation or no appreciation. If housing 

costs go down then possible net loss 
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Responsibility of Home Ownership

 You must pay taxes & property 
Insurance

 You must fix things that are broken 

 You must replace worn out roofs, paint, 
plumbing  etc. 

 You may have to pay and abide by  
Home  Owner Association fees  (HOA) 

& “picky “ rules

 You have to be concerned about selling
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Pointers on Buying a House

 It is a house that you will make into a 
home

 Buy with resale in mind

 Don’t settle for less house than you 
need – you will regret it 

 Make sure the kitchen is large and well 
laid out

 Understand that the Realtor works for 
the seller
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Financing Your New Home
 Shop mortgage rates AND possible hidden 

closing costs – ask for written estimate of 
everything from each lender

 Purchase a home based on the income of the 
major earner not two salaries in case one loses 

their job

 Get 30 year mortgage with possibility to pay off 
earlier unless interest rate between 30 and 15 

years is significant. Pay based on 15 yr mortgage

 Consider Adjustable Rate Mortgage (ARM) 
depending on possible length of stay
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Creative Option For Financing 
Your Home

Secure a 30 year mortgage based on one income, 
take the money difference that you would have 
paid for a 15 year mortgage and invest it in a 

mutual fund indexed stock fund.   

Rational: it creates a cash available fund to allow 
you to pay off a big chunk or all the mortgage if 

the need arises due to death, loss of job or 
moving so that you do not have all your funds in 

real estate and are cash poor. 
Credit goes to my son-in-law, Dave Colburn, for this out 

of the box, but logical option
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More Pointers on Buying a House

 Have an inspection done and use that as a 
negotiating factor for repairs or allowances

 Check the neighborhood before you make 
an offer – safety, noise, lack of  yard 

upkeep, traffic at different times

 Make offer less than what the selling price 
is – they pad price expecting a lower offer

 If building, there is a whole nother set of 
rules to follow! Not described here. 
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Some More Pointers on Buying a 
House

 One level ranch has more selling appeal 
than a two story

 Two story homes give you more space 
and less cost per square foot

 Ranch appeals to elderly, parents, 
physically challenged

 Basement gives more space at less cost 
and a  cool storage area, plus storm 

protection
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Maintaining a Home

 In order to preserve the value you must 
maintain the property.  Do your own 

maintenance, if possible

 Keep landscape shaped and attractive –
mow, trim, fertilize, weed, drainage

 Paint once every 5+ years (paint 
preparation is most important – caulk, 

repair, proper color)
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Maintaining a Home cont’d

 Monitor roof shingles, gutters, 
downspouts, siding to make sure they are 

in good order

 Mechanical items are vitally important 
as well (HVAC, plumbing, electrical, 

alarm, sprinkler)

 Insure for “replacement” not “actual 
value” because, if destroyed or damaged, 

you get current construction cost  
replaced not depreciated for house age
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Adding Value to Your Home

Be sure that if you remodel you are adding 
value: In order of greatest value increase: 

Kitchen remodel

Master Bedroom/bathroom

Exterior appearance 

Landscaping

If you can do the work, or some of it, you 
can save BIG!
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Pointers on Selling Your Home
 You are now selling a “home”– make it appealing!

 Give it the “WOW FACTOR”

 Fix “eyesores”

 Curb appeal – grass cut, bushes trimmed

 “Stage” your house by:

 Storing excess “stuff “ somewhere else

 Put it in the garage or offsite storage

 Clean house – nothing in sink, on table,  or boxes in 
hall. Get rid the of the cute nicknacs all around house  
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More Pointers on Selling Home

 Make room for their furniture mentally to fit

 Get at least three realtors to give you a 
proposal on how much and how they will 

advertise. Fliers?

 Share personal experience with realtors!!!

 Understand there are realtors that sell and 
realtors that help you buy.

 The realtor works for you when selling 
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Some More Pointers on Selling

 Understand that this is not an emotional 
thing – it is business

 Be willing to negotiate by counter offering 
even if they make a ridiculous offer

 Make sure the closing date works with 
your schedule to move

 Sometimes we have purchased a Home 
Owner Warranty as an incentive for any 

possible HVAC or mechanical breakdown
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Buying, Maintaining and Selling 
Vehicles

Which should be your first car? Or only car
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Buying vs. Investing
Investing is something that we plan to increase in 
value for future benefit.  Buy house, stocks, bonds.

They appreciate!

Buying is something that we think we need that 
either we use, eat and or loses value, such as 

vehicles. 

They depreciate!!
(New car average 22% in first year as per Consumer Report 

magazine)

Better to invest than to buy!!
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First Things I Would do

 Ask myself why do I need another or second car?

 Is it because I am tired of the old one?

 Is it because it is costing more to repair?

 Is it because I need something more dependable?

 Is it because I want something sporty?

 Remember that this vehicle ONLY depreciates!

 Can I afford one now?

 What kind do I need? 

 Then go to the next step. 
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Second Thing I Would Do

 Once it is rationally determined WHY I 
need another car, and WHAT KIND I need 
and does the repair warrant replacement?

 Go to the Consumer Report Magazine 
December supplement and review 17 

frequency of repair categories of all models. 

 Pick one with EXCELLENT history, 
dependability and good resale.    
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Purchasing a Car

 Mentally agree that you will keep this 
car for 10 years at least, and about 

200,000 miles! 

 Remember the real savings come 

after 100,000 miles

 Get a larger one for safety and possible 
kids seats with large trunk and light 
color inside and out  to keep cooler
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Purchasing a Car cont’d

 After you have selected the model and 
year you think will work go to 

www.kbb.com to see what a PRIVATE 
sale car should cost. 

 That should be your goal to come close 
to pay that price, NOT Dealer retail. 

 Don’t lease – no residual value and more 
costly
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Tips on Purchasing a Car

 Buy a low mile, maybe under warranty still 
(under 36,000 miles) USED car with high 

dependability. 

 Decide a few colors that you would like. 

 Check www.autotrader.com for cars in your easy 
driving area. 

 Preferably go to a major dealer, small shops tend 
to buy and sell less reliable auction cars

 If not savvy personally, ask an experienced 
friend to help
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More Tips on Buying a Car
 Major dealers have a reputation to maintain.

 If possible, buy from a dealer who doesn’t carry that 
brand of car new.  They are motivated to sell. 

 Make an offer knowing that they may counter higher. 

 Know your limit and try to stay close to Private Sale. 

 If it is a perfect fit for you spend a little more.

 Rely on Women’s intuition –remember she needs to 
drive it too

 If spouse goes along to look, agree how you will 
respond – neither should look or talk excited about 

anything!!!
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Some More Tips on Buying a Car
 Remember that most dealers make more 

money on a loan.  

 Best to shop elsewhere for a loan prior to this 
dealer negotiation

 If you can’t pay cash yet, try to keep the loan 
to 3 years

 Then after 3 years pay yourself in savings so 
you can pay cash and negotiate a cheaper price  

next time. 

 If you have a low frequency of repair car you 
don’t need a service agreement which is a big 

money maker for dealers!!! 33



Maintaining Your Vehicle
 You must do preventative maintenance for three 

reasons: Preserve the value, reliability and safety
in reverse order!!!

 Change oil at recommended time – yourself with 
synthetic

 Make sure the tires are evenly worn, balanced  and 
aligned – Upfront fee for lifetime service!! –

Firestone and others

 Maintain the fluids, filters & air related yourself: 
antifreeze, oil, windshield wipers and washer fluid 
and properly inflated tires, change engine and cabin 

air filters
3
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Maintaining Your Vehicle cont’d
 Change transmission & brake fluids and spark plugs 

at least every 100,000 miles

 Check whether you have a timing belt that needs 
replacing or a timing chain which doesn’t– VERY 

important to change when needed or it can ruin 
your engine!

 Replace antifreeze every two years, yourself

 Get reliable mechanic for things you can’t do

 Wash car when needed manually, wax 2X a year

 Insure for liability, COLLISION and 
COMPREHENSIVE regardless of value
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Selling Your Car

 Sell it when it still runs good and has a 
good value that you can honestly 

recommend it

 Usually at about 200,000 miles

 Get Kelly Blue Book price for PRIVATE 
SALE

 Clean and DETAIL the inside and outside 
of the car. Carpet clean mats and carpet. 

Put preservative on vinyl and leather. 
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Selling Your Car cont’d

 Post Kelly Blue Book print out with 
price in window of car www.kbb.com

 Accept cash only – may need to go to 
their bank – always take a friend. 

 Save $1-3,000 or more compared to 
trading it in!!! – apply that to your next 

CASH car!
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Your New Status Symbol 

Your status symbol now as 
Dave Ramsey puts “it is 

not the BMW in your 
garage but a paid off car” 
and eventually a paid off 

house!!

Oh What a Relief it is!!!
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Now That We Have The Elephants in Order!
We are Ready to Tackle Our Other Expenses!
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